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Abstract

Article Type:
Research-based

Background & Purpose: The digital transformation of human resources in the defense supply chain
of the Islamic Republic of Iran is considered as a basic necessity to increase the country's defense
capabilities. This research is designed with the aim of providing a model of digital transformation of
human resources based on international valid frameworks, which can act as a key document in guiding
the defense supply chain and facilitate the evaluation of progress and challenges.

Methodology: This qualitative and practical study is designed to identify and analyze key themes in
the field of digital transformation of human resources in the defense supply chain. The participants of
this research include 'V specialists and experts in the fields of digital transformation and human
resource management, who were selected through targeted sampling. To collect data, semi-structured
interviews were used and in-depth interviews were conducted with these experts. In order to analyze
qualitative data, Brown and Clark's thematic analysis method and MAXQDA software have been
used.

Findings: This study shows that key drivers include organizational leadership, employee capabilities,
technology, and strategy which are critical to facilitating digital transformation. Conversely, barriers
such as resistance to change and skill gaps must be effectively managed to ensure the successful
implementation of this transformation. The findings show that the adoption of digital transformation
can lead to productivity enhancement and overall performance improvement in the defense supply
chain. By addressing these drivers and challenges, the results of this research underscore the potential
of digital transformation to significantly contribute to the future success of the defense supply chain
industry.

Conclusion: The digital transformation of human resources in the defense supply chain, according to
key drivers such as organizational leadership and strategy, can lead to the improvement of
organizational culture and increase productivity. These changes will not only help to improve the
performance of the human resource management unit, but will also improve the overall performance
of the defense supply chain. However, obstacles and challenges such as resistance to change and lack
of necessary skills must be identified and managed so that the transformation process can be
implemented effectively. Taking advantage of the opportunities available, this research emphasizes
that digital transformation can pave the way for sustainable success in the defense supply chain.
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