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Abstract

Article Type:
Research-based

Background & Purpose: Situational Judgment Tests (SJTs) are important tools for assessing
behavioral competencies. The use of these tests has been increasing in recent years and they
serve as valuable assessment tools in human resources. SJTs consist of scenarios with multiple
response options and, like other standardized tests, require specialized skills and expertise for
their development. The aim of this study is to present a framework that outlines the process of
designing and validating SJTs for assessing employees' job competencies.

Methodology: This applied research follows an instrument development methodology. To
examine the criterion validity of the tool, the competencies measured by the SJT were correlated
with personality traits. The study population consisted of all staff experts in Iranian non-
governmental companies, with a sample of 150 individuals selected through convenience
sampling. The research instruments included a researcher-developed SJT to assess goal
orientation and effective communication competencies, along with the short-form NEO
Personality Inventory. Canonical correlation analysis was conducted using SPSS-23 to examine
the relationship between personality traits and the targeted competencies.

Findings: The proposed framework for designing situational tests elaborates on the principles,
processes, and methods of test development, including scoring procedures, test administration,
and the evaluation of validity and reliability. Based on this framework, a sample situational test
was designed.

Conclusion: This study provides a comprehensive framework for designing SJTs by integrating
core competency theories and behavioral-situational approaches, enabling more accurate
measurement of complex constructs such as goal orientation, effective communication, and
agreeableness. Additionally, it offers practical steps for constructing and validating these tests,
including designing realistic scenarios, determining optimal response criteria, and analyzing
content validity. These guidelines assist HR professionals in developing cost-effective tools for
employee recruitment and development. Organizations can utilize these tests not only for better
selection but also as a roadmap for continuous competency development, thereby enhancing their
human capital.
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