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Abstract

Article Type:
Research-based

Background & Purpose: Given the growing importance of environmental sustainability and the
critical role of human resources in achieving environmental goals, this study aims to present a
model that not only optimizes recruitment and hiring processes but also contributes to the
development of a merit-based culture and green management within the organization. The
objective of this research is to design and validate a model for the recruitment and deployment of
human resources with a green management approach in the National Iranian Tanker Company.

Methodology: his research is an applied-developmental and cross-sectional survey conducted
using an exploratory mixed-methods design. In the qualitative phase, participants included
human resource management scholars and senior executives of the National Iranian Tanker
Company, selected through purposive sampling. Theoretical saturation was reached after
interviews with 20 individuals. In the quantitative phase, the statistical population comprised
employees of the National Iranian Tanker Company, and the sample size was determined to be
384 based on Cochran’s formula using a stratified random sampling method. Data were collected
through interviews and questionnaires and analyzed using MaxQDA and Smart PLS software.
Underlying categories of the model were identified through thematic qualitative analysis, and the
final model was validated using Partial Least Squares (PLS) method.

Findings: The findings indicated that recruitment and deployment of human resources is a
foundational construct that influences green management and a meritocracy culture. These
constructs, in turn, impact the achievement of environmental goals, human resource
accountability, and, through customer orientation, affect alignment with organizational values
and the empowerment of green human resources. Ultimately, these components lead to the
development of a green human resource performance management system.

Conclusion: The results of this study demonstrate that recruitment and deployment of human
resources with a green management approach significantly enhance environmental performance
and increase organizational social responsibility. The proposed model also contributes to
promoting a meritocratic culture and greater alignment with organizational values. It can serve as
a benchmark for other organizations, particularly in the public sector.
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