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Abstract

Article Type:
Research-based

Background & Purpose: The main goal of this research is to identify trends in various fields
and explain their cognitive consequences on Aja's human capital.

Methodology: The research type is applied in terms of purpose and exploratory in nature, which
was carried out in two phases using the environmental monitoring method and the cycle model.
The research sources for the first phase include; theoretical foundations related to the subject and
experts, and the method of selecting sources was contingent and available. The statistical
population of the research was 10 experts in the field of study who were selected using a
purposeful method.

Findings: The results of the research indicate that existing trends can be classified into four
areas: technological, political, economic, and social and cultural. The consequences of these
macro trends were identified in two layers, and then logical solutions to deal with them were
identified and explained with the participation of experts.

Conclusion: The results of this research enable managers and commanders and institutions in
charge of human resources (deputy of education and training and human resources) as well as
cultural and regulatory institutions (political belief and information protection) to predict the
changes of the important trends identified that have a significant impact on the recognition of
Aja's human capital and to plan and follow up their strategies, plans and actions accordingly.
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Extended Abstract

Background & Purpose

Human capital is a strategic asset for military organizations, whose effectiveness increasingly
depends on personnel’s cognitive resilience and adaptability. Cognitive warfare and soft threats
can influence individuals’ beliefs, values, perceptions, emotions, and decision-making.
Meanwhile, technological, sociocultural, political, and economic changes are transforming the
environment in which the Army of the Islamic Republic of Iran (AJA) operates. Identifying these
trends and understanding their potential consequences are essential for strengthening
organizational resilience. This study aims to identify key environmental trends, analyze their
cognitive and soft-threat consequences for AJA’s human capital, and propose appropriate
responses.

Methodology

This applied study adopts a descriptive, qualitative, and futures-oriented approach. It was
conducted in two phases using environmental scanning, expert judgment, and the Futures Wheel
method. In the first phase, potential trends were identified through theoretical review and
environmental monitoring and then refined through expert consultation. Ten experts were selected
purposively to assess each trend’s probability of occurrence and potential impact on a five-point
scale. Trends with a combined score of at least 9 were selected as key trends. In the second phase,
the Futures Wheel method was used to identify their first- and second-order consequences and
develop response strategies.

Findings

The findings identified key trends across four domains. In the sociocultural domain, the main
trends included a widening generational gap, increased use of foreign media considered hostile in
the study, and changing entertainment and leisure patterns. These trends may affect personnel’s
values, cultural attachment, organizational commitment, and psychological resilience. In the
technological domain, the key trends involved the replacement of traditional media by portable
digital and internet-based media, advances in artificial intelligence, and the growing penetration of
technologies associated with cognitive influence. Their consequences may include more targeted
influence operations, exploitation of cognitive vulnerabilities, and changes in behavior resulting

from increased engagement with virtual environments.

In the political domain, key trends included managerial inefficiency and perceived unequal
distribution of power, declining public trust, increased political participation and human-rights
demands, and stronger ethnic identification alongside weakening national identification. These
developments may reduce social trust and cohesion while increasing tensions and opportunities for
external influence. In the economic domain, widening socioeconomic inequality, currency
depreciation and stagflation, and the deterioration of military and civilian infrastructure were
identified as major trends. Their potential consequences include declining purchasing power,
increased livelihood pressures, dissatisfaction, and reduced organizational and defensive capacity.
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Interactions among these trends may further affect personnel’s cognition and behavior,
institutional trust, motivation, cohesion, and overall preparedness.

Conclusion

The findings highlight the need for an integrated and proactive foresight approach to strengthen
AJA’s human capital against cognitive and soft threats. Recommended measures include mission-
oriented gamification for younger personnel, intergenerational consultation, identity-oriented
digital content, media literacy and soft-skills development, and the use of artificial intelligence to
monitor cognitive threats and strengthen resilience. Greater transparency in promotion and
resource allocation, improved welfare support, stronger social cohesion, and modernization of
infrastructure are also important. Integrating environmental scanning, scenario development,
consequence analysis, and targeted interventions can help AJA anticipate emerging threats and
enhance the resilience and preparedness of its human capital.

Keywords: Cognitive Threats; Soft Threats; Human Capital; Futures Wheel; Strategic Foresight;
AJA; Cognitive Warfare.
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