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Examining Tribalism’s Impact on HRM Effectiveness in Iraqi Public Organizations
through Employee Competency Mediation and Merit-based Management Moderation
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Abstract Article Type:

Research-based

Background & Purpose: Tribal governance - encompassing nepotism, cronyism, wasta, and | Corresponding Author:
administrative patrimonialism - constitutes a fundamental structural impediment to human | RoohallahNoori
resource management effectiveness in Middle Eastern countries. Despite extensive descriptive
literature, quantitative studies causally explaining the relationships between tribal governance,
HRM effectiveness, employee competency, and organizational performance remain scarce. This
study aims to explain the impact of tribal governance on HRM practices effectiveness and
organizational performance, considering the mediating role of employee competency and the
moderating role of organizational meritocracy in Iraqi public sector organizations.

© Authors

Methodology: This applied, quantitative, cross-sectional survey study targeted managers,
deputies, and senior specialists in Iraqi governmental organizations across four geographical
regions. Using proportionate stratified random sampling, 414 valid questionnaires were collected
and analyzed. The 116-item measurement instrument (5-point Likert scale) was validated through
CVR, CVI, and CFA, with reliability confirmed via Cronbach's alpha and composite reliability.
Structural equation modeling (SEM) in AMOS was employed for data analysis. The Bootstrap
approach (5,000 resamples) tested mediation, and hierarchical regression assessed moderation.

Findings: Results revealed that tribal governance exerts a significant negative impact on HRM
practices effectiveness (f=—0.58, p<0.001), employee competency (f=—0.41), and organizational
performance (f=—0.34). Employee competency partially mediates the relationship between HRM
practices and organizational performance (total indirect effect= —0.39; mediation ratio= 53.4%).
Organizational meritocracy significantly moderates the negative relationship between tribal
governance and HRM effectiveness (B_interaction=+0.24, AR?>=0.06).
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Conclusion: Tribal governance systematically erodes HRM merit-based practices, depleting | september 20, 2025

human capital and reducing organizational performance in public sector organizations.
Organizational meritocracy functions as an effective buffer against these destructive effects.
Findings carry significant implications for Iraq's administrative reform agenda, emphasizing the

necessity of structural reforms in recruitment, promotion, and performance appraisal systems. Accepted:
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