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Background & Purpose: In the current era, where organizations face profound complexities, rapid changes,
and pervasive uncertainties, traditional leadership styles alone are insufficient to address the demands of dynamic
environments. In such contexts, paradoxical leadership has emerged as an effective approach, emphasizing
leaders’ ability to balance contradictory attributes. This leadership style, by embracing and leveraging
constructive tensions, enables a equilibrium between subunit and organizational-wide goals, thereby fostering
innovation, collaboration, and sustainability. Accordingly, this paper aimed to identify and analyze the causal
relationships among the dimensions of paradoxical leadership.

Methodology: This study employed a mixed-methods design. In the qualitative phase, thematic analysis was used
to identify the dimensions of the model, while in the quantitative phase the focus was on determining the relative
importance and examining causal relationships. The statistical sample comprised human resource managers and
organizational behavior specialists. Purposeful sampling was applied: 13 participants in the qualitative section
until theoretical saturation, and 10 participants in the quantitative section.

Findings: The results of the qualitative phase indicated that the process model of paradoxical leadership
comprises inputs (such as strategic wisdom, identity balance, regulatory capability, meaning-making, and
organizational normative architecture), the process (including identification of paradoxical tensions, leader's
interpretive insight, and leader's contradiction re-reading), mediating factors (strategic deliberation, multi-layered
organizational interaction, and structural reflexivity), moderating factors (level of environmental ambiguity,
intensity of institutional contradictions, and organizational cultural maturity), and outcomes (psychological,
developmental, functional, structural, value-based, and discursive transformations). On the other hand, the results
of the quantitative phase also showed that themes such as strategic wisdom, regulatory capability, and identity
balance occupied influential positions, whereas themes related to performance transformations, psychological
aspects, and structural changes were identified as outcome variables. Moreover, themes such as institutional
conflict intensity, organizational cultural maturity, and environmental ambiguity acted as moderating factors

Conclusion: By presenting a process model, this study demonstrated that paradoxical leadership is not an
instantaneous decision but rather a systematic managerial paradigm whose success depends on the simultaneous
consideration of institutional infrastructures (inputs), the leader's cognitive processes (process), and the
surrounding environmental context (mediators and moderators). This model both expands the theoretical horizon
for researchers in future studies (particularly in examining the role of institutional architecture in leadership) and
offers practitioners in the management field an operational framework for intelligently confronting the inevitable
contradictions of the environment.
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