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Abstract
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Research-based

Background & Purpose: Open innovation has emerged as a principal pathway for redesigning
government and creating public value; however, the extant literature has focused predominantly
on technological dimensions, leaving the role of human resource management as an institutional
prerequisite largely under-examined. The present study aims to identify the dimensions and
components of open innovation—based strategic human resource partnership in Iranian public
organizations within an indigenous framework.

Methodology: This study adopted a qualitative, exploratory approach and is applied in purpose.
Data were collected through semi-structured interviews with sixteen participants, comprising
senior public-sector executives, human resource managers and specialists, and academic experts,
and were analyzed using Braun and Clarke’s six-phase thematic analysis.

Findings: The coding process yielded 827 interpretive codes, 116 sub-themes, and 13 main
themes, which were organized into a four-layer framework—contextual conditions, internal
enablers, knowledge infrastructure and mechanisms, and the value-creation process—
culminating in public value in the form of digitalization, transparency, and data-driven
policymaking. The findings indicate that realizing public value requires the simultaneous
establishment of these four pillars, together with the integration of the Ability—Motivation—
Opportunity (AMO) framework with absorptive capacity and dynamic capabilities.

Conclusion: The theoretical contribution of this study lies in redefining human resources from
an administrative unit into a “knowledge gatekeeper” and “governance partner” within the
institutional context of Iran’s public sector. Practically, the findings underscore the necessity of
re-engineering bureaucracy around human resources, strengthening absorptive capacity and
knowledge-sharing infrastructures, institutionalizing psychological safety and an inclusive
climate, and transitioning toward data-driven decision-making.
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. Janssen, Brous, Estevez, Barbosa & Janowski
. Alter & Gonzalez

. Ruijer, Détienne, Baker, Groff & Meijer
Corsino, Santi & Semboli

Howells

. Klerkx & Leeuwis

Star & Griesemer

. Tushman & Scanlan

. Etzkowitz & Leydesdorff

10. Juki¢, Pluchinotta, Hrzica & Vrbek

11. Naranjo-Valencia, Jiménez-Jiménez & Sanz-Valle
12. Parveen, Imran & Arshad
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. Wynen, Verlinden, Pieters, Kleizen & Verhoest
. Laursen & Foss

. Haneda & Ito

. Bondarouk, Ruél & van der Heijden

. Marler & Fisher

. Van den Heuvel & Bondarouk

. Colquitt

. Ulrich & Dulebohn
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. Gonzalez, Miles-Touya & Pazo
. Garavan, Carbery & Rock

. Ongena, Dedehayir & Berkers

. Cerasoli, Nicklin & Ford
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. Stajkovic & Luthans

. Seibert, Wang & Courtright
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. Edmondson

. Frazier, Fainshmidt, Klinger, Pezeshkan & Vracheva
. Newman, Donohue & Eva

Nembhard & Edmondson

. Carmeli & Gittell

. Morrison & Milliken

. Fayard & Weeks

. Bock, Zmud, Kim & Lee

. Kankanhalli, Tan & Wei

10. Connelly, Zweig, Webster & Trougakos
11. Wasko & Faraj
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. Gold, Malhotra & Segars

. Kulkarni, Ravindran & Freeze

. Lee, Strong, Kahn & Wang

. Michailova

Kim & Lee

. Willem & Buelens

. Bogers et al.

. Randhawa, Wilden & Hohberger
. Mergel & Desouza

10. Living Labs

11. Voorberg, Bekkers & Tummers
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