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Background & Purpose: Generation Z has been raised in a world of modern and advanced | Ajireza Abbasi Dastjerdi

technologies and holds specific expectations of its work environment. Therefore, attracting,
retaining, and effectively utilizing this young workforce requires a fundamental revision of | © Authors
human resource management strategies and functions. This research aims to identify the job
expectations of Generation Z at Shahid Sattari University of Aeronautical Science and
Technology and to propose appropriate solutions for aligning HRM functions with these
expectations.

Methodology: The present study is applied in nature and was conducted using a qualitative,
interpretive, and inductive approach. The participants consisted of 15 Generation Z students from
Shahid Sattari University of Aeronautical Science and Technology, who were selected through
purposive sampling. Data were collected via semi-structured interviews and analyzed using
thematic analysis in three stages: open coding, axial coding, and selective coding.

Findings: Based on the data analysis, 16 overarching themes, 69 organizing themes, and 169
basic themes were identified. The job expectations of Generation Z were classified into eight
main components: identification and attraction, selection and recruitment, orientation
(introductory training), educational factors, research factors, military factors, welfare services,
and the expected nature of the job. Accordingly, proposed solutions were presented for aligning | peceived:

human resource management functions with the expectations of this generation. September 14, 2025

Conclusion: Attention to the job expectations of Generation Z and the alignment of human | Revised:
resource management functions with these expectations will lead to enhanced effectiveness of | November 03, 2025
HRM, increased job satisfaction and commitment, and ultimately, improved organizational Accepted:

performance. November 30, 2025
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