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Background & Purpose: Academic governance refers to the set of structures, relationships, and processes
that organize how universities are directed, how decisions are made, and how stakeholders participate in
academic affairs. It plays a significant role in enhancing quality, accountability, and effectiveness in higher
education systems. Adopting a learner-centered approach in academic governance can improve the learning
experience, strengthen academic participation, and enhance educational and organizational performance.
Accordingly, the present study was conducted to develop a learner-centered academic governance model in
higher education, with particular emphasis on Shahid Sattari University of Aeronautical Engineering.

Methodology: The research adopted a qualitative approach using the systematic grounded theory method
proposed by Strauss and Corbin. The participants of the study consisted of faculty members at Shahid
Sattari University of Aeronautical Sciences and Technologies. Through purposive sampling, 15 faculty
members were selected to take part in the study. Data were collected using in-depth semi-structured
interviews and analyzed through the three stages of open, axial, and selective coding.

Findings: The results indicated that the causal factors influencing the establishment of learner-centered
academic governance at Shahid Sattari University include: military hierarchy and command structure,
national security and strategic priorities, uniformity and standardization, professional training and
development, and a culture of research innovation. The intervening factors comprised scientific capacity
building, participatory organizational culture, and empowering academic leadership. The mediating factors
included the university’s visionary and mission-oriented perspective, financial resource management, and
networking and communication systems. The core phenomenon identified in the study was the concept of
learner-centered academic governance. Moreover, the strategies identified encompassed strategic
partnerships, technological integration, professional academic development, establishment of specialized
military research centers, and the creation of research opportunities for both faculty and students. The
outcomes of implementing learner-centered academic governance included enhanced national security,
improved quality of education and research, increased adaptability to change, effective responsiveness to
social and security challenges, enhanced employability of graduates, strengthened knowledge-based culture,
and elevated academic reputation of the university.

Conclusion: The findings showed that learner-centered academic governance at Shahid Sattari University
requires simultaneous attention to structural, managerial, and educational dimensions. The proposed model
can provide a basis for rethinking university governance practices and for improving educational quality,
strengthening participation, and enhancing organizational resilience in specialized educational settings
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