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Background & Purpose: Military organizations face various challenges, including declining
employee productivity. Since workplace spirituality can enhance employee productivity by
strengthening intrinsic motivation, commitment, and the alignment of individual and
organizational values, the aim of this study was to identify and prioritize the components of
employee productivity based on workplace spirituality in military organizations. The novelty of
this study lies in identifying the workplace spirituality components that have the greatest
conceptual correspondence with employee productivity components.

Methodology: This study employed a mixed-methods design. In the qualitative phase, a meta-
synthesis approach and a systematic literature review were conducted. Of the vAs studies initially

identified from domestic and international databases, ¥\ studies met the inclusion criteria and

were selected for analysis. The meta-synthesis enabled the comprehensive identification of the
relevant components. In the quantitative phase, the extracted components were weighted and
prioritized based on expert judgments using the Analytic Network Process.

Findings: The findings led to the extraction of as initial codes, vo concepts, and ¢ dimensions.

Employee productivity comprised individual, structural, managerial, organizational,
environmental, job-related, and welfare dimensions. Workplace spirituality included capability
development, organizational trust, internal cohesion, organizational support, spiritual
commitment, team cohesion, and technical and operational communication. These components
were subsequently weighted and prioritized based on expert opinions

Conclusion: : The findings showed that the extracted components provide a scientific basis for
prioritizing human resource management policies and programs in military organizations.
Applying these components can enhance the effectiveness of human capital investments, improve
managerial decision-making, and provide a foundation for strengthening organizational readiness
and the more effective execution of defense and security missions.
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Identification and Prioritization of Employee Productivity Components Based on
Workplace Spirituality Using Meta-Synthesis and the Analytic Network Process

Extended Abstract

Background & Purpose

In today's dynamic, complex, and rapidly changing environment, employee productivity is
recognized as one of the most important factors contributing to organizational success and
effectiveness. This issue is of particular importance in military organizations due to their critical
missions in ensuring national security, safeguarding territorial integrity, strengthening deterrence
capabilities, and protecting national interests. Achieving operational readiness and successfully
fulfilling defense missions require competent, committed, motivated employees who are aligned
with organizational values.

In recent years, modern human resource management approaches have increasingly
emphasized the internal and value-based aspects of employees. One of these approaches is
workplace spirituality, which focuses on concepts such as meaningful work, a sense of belonging,
alignment between individual and organizational values, trust, responsibility, and spiritual
leadership. Previous studies have indicated that workplace spirituality can enhance employee
productivity by strengthening intrinsic motivation, organizational commitment, human
relationships, and a sense of purpose.

Despite the growing number of studies examining workplace spirituality and employee
productivity, a review of previous research indicates that most studies have focused primarily on
the general relationship between these two variables. Less attention has been devoted to
identifying, integrating, and prioritizing the components of spirituality-based employee
productivity, particularly in military organizations. Therefore, the main research gap lies in the
absence of a comprehensive framework for identifying the dimensions, concepts, and components
influencing employee productivity based on workplace spirituality. Accordingly, the aim of this
study is to identify and prioritize the components of employee productivity based on workplace
spirituality in military organizations. This study attempts to provide a scientific framework for
understanding and prioritizing influential factors through the application of the meta-synthesis
method and the Analytic Network Process.

This study was conducted using a mixed-methods approach (qualitative—quantitative). In the
qualitative phase, the meta-synthesis method was employed to extract, analyze, and integrate
findings from previous studies. The information sources included scientific articles published in
reputable national and international databases between 2007 and 2025. A systematic search
identified 286 studies, and after applying inclusion and exclusion criteria, removing duplicate

studies, and assessing scientific quality, 46 articles were selected for final analysis.

Methodology

This study was conducted using a mixed-methods approach (qualitative—quantitative). In the
qualitative phase, the meta-synthesis method was employed to extract, analyze, and integrate
findings from previous studies. The information sources included scientific articles published in
reputable national and international databases between 2007 and 2025. A systematic search
identified 286 studies, and after applying inclusion and exclusion criteria, removing duplicate
studies, and assessing scientific quality, 46 articles were selected for final analysis. The qualitative
data were extracted and analyzed using the seven-step meta-synthesis approach proposed by
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Sandelowski and Barroso. In this process, selected studies were repeatedly reviewed, similar
concepts were identified, coded, and organized into related conceptual categories. Ultimately, 14
dimensions, 15 concepts, and 56 open codes were extracted. In the quantitative phase, the
identified components were evaluated by experts in the fields of human resource management,
productivity, and organizational management. Experts were selected through purposive sampling,
and data were collected using pairwise comparison questionnaires. The Analytic Network Process
(ANP) was then applied to determine the importance and priority of the identified components.
Qualitative and quantitative data analyses were performed using MAXQDA and Super Decisions
software.

Findings

The findings of the study indicated that employee productivity based on workplace spirituality is a
multidimensional phenomenon shaped by the interaction of individual, organizational, and
structural factors. Through the meta-synthesis process and systematic analysis of selected studies
published between 2007 and 2025, the main components were identified and categorized into three
major domains: employee productivity, workplace spirituality, and organizational performance
improvement.

In the domain of employee productivity, 7 dimensions, 7 concepts, and 33 open codes were
identified. The results revealed that individual factors, including intrinsic motivation,
organizational commitment, responsibility, self-efficacy, competency development, and positive
employee attitudes, are among the most important components influencing productivity
improvement. Furthermore, organizational and managerial factors, such as performance evaluation
systems, organizational support, employee participation, organizational justice, and leadership
style, play a significant role in shaping productive behaviors.

In the domain of workplace spirituality, 7 dimensions, 7 concepts, and 23 open codes were
identified. The findings showed that components such as meaningful work, a sense of
organizational belonging and cohesion, alignment between individual and organizational values,
professional ethics, trust, altruism, and spiritual leadership represent the most important
dimensions of workplace spirituality. These components contribute to enhancing employee
productivity by strengthening intrinsic motivation, increasing organizational commitment, and
creating a sense of purpose among employees.

Moreover, in the domain of organizational performance improvement, 1 dimension, 1 concept, and
7 open codes were extracted, emphasizing the role of organizational spirituality, a desirable
organizational culture, internal cohesion, and improved organizational effectiveness.

According to the results presented in Tables 5 and 6, individual and structural factors had the
highest frequency and priority among the identified components. This finding highlights the
simultaneous importance of employees’ personal characteristics and organizational contexts in
improving productivity. Overall, the results demonstrated that employee productivity based on
workplace spirituality is not merely the outcome of individual motivational factors; rather, it
results from the interaction among individual characteristics, organizational culture, management
systems, and supportive organizational structures.

Although some extracted codes had lower frequencies, they represent emerging and
significant concepts emphasized by researchers. These concepts are expected to be further
examined and replicated in future studies and may play a greater role in developing comprehensive
models of spirituality-based employee productivity.



Human Capital Assessment and Development, 2026, Spring, Vol, 3, No, 2

Conclusion

The results demonstrated that employee productivity based on workplace spirituality is the
outcome of interaction among employees' individual characteristics, organizational values,
prevailing culture, and managerial mechanisms. Theoretically, this study contributes to existing
literature by providing a comprehensive framework of spirituality-based productivity components.
Unlike previous studies that mainly examined relationships among variables, this research
identifies and prioritizes the dimensions and components underlying this phenomenon.

From a practical perspective, the findings can provide a scientific foundation for managers
and policymakers in military organizations to design and implement human resource development
programs. Utilizing the identified components can contribute to improving performance evaluation
systems, strengthening organizational culture, increasing employee motivation and commitment,
directing human resource investments, and enhancing organizational readiness.

Overall, this study provides a framework that enables military organizations to move from
traditional human resource management approaches toward value-based management centered on
meaning, spirituality, and employees’ internal capabilities, thereby facilitating the more effective
achievement of strategic missions.

Keywords: Employee Productivity, Workplace Spirituality, Military Organizations, Meta-
Synthesis, Analytic Network Process (ANP)
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