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employees from work and severely affects the Employees productivity in manufacturing organizations.
Therefore, the current study was conducted with the aim of designing a model of Quiet Quitting | ¢ authors
components for manufacturing organizations.

Methodology: The current qualitative research orientation was fundamental-applied, research strategy,
thematic analysis, research paradigm, interpretive, and the data collection method, a meta-synthesis
library. In the present meta-synthesis study, the research literature was systematically reviewed, so that
keywords regarding Quiet Quitting were raised and searched in various databases in the time horizon
of 2022 to 2026, and 437 study were downloaded during the searches, and 51 studies were selected
with a specific algorithm and the content of the selected studies was thematically analyzed.

Findings: Using thematic analysis 15 components were obtained: passive behaviors, job Reluctance,
purposeful silence, biased boundary management, life-centeredness, selfish formalism, Isolationaly
attitudes, Withdrawal behaviors, Low team dynamics, time wasting, vindictive(Protestingly) behaviors,
work burnout, negative hiddenly perceptions, self-centered indifference, and organization-centered
indifference.

Conclusion: The contribution of the current study was in two main areas. First, it helps to understand
and accumulate knowledge in the field of Quiet Quitting by expanding theoretical knowledge and | Received:
increasing the inclusion of human knowledge about the components of Quiet Quitting . Second, it
facilitates the management of this organizational phenomenon in manufacturing organizations by
developing a comprehensive and practical model in the form of the most important components of | Revised:
Quiet Quitting.
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Extended Abstract

Background & Purpose

Quiet quitting, as a new concept, emerged after the outbreak of the coronavirus and the release of a
video on social media, and represents a paradigm shift in global work values that questions the
unconditional dedication of employees to their employer. This phenomenon involves the subtle
withdrawal of employees by strategically limiting additional efforts and not going beyond the job
description. The loss to the business world in terms of reduced productivity caused by this
behavior is $438 billion annually. Given the widespread negative consequences of Quiet quitting,
it is necessary to identify the components of this phenomenon for manufacturing organizations, but
the existing literature lacks a comprehensive model of the components of Quiet quitting.
Therefore, this study aims to design the components of Quiet quitting by systematically reviewing
the research literature to reduce the gap in our current understanding of this multifaceted
phenomenon.

Methodology

The current study was an interpretative, inductive, qualitative and fundamental-applied research.
The aim of the research was to explore the components of Quiet quitting through Meta-Synthesis
and literature systematic review. Using the seven-step Meta-Synthesis approach of Sandelowski
and Barso (2007), the core concept (Quiet quitting) and the time frame (2022-2026) were
determined in the first stage. In the second stage, 437 studies were downloaded by searching
keywords in international databases. In the third stage, based on the criteria of title, abstract and
content, 386 studies were excluded and 51 studies remained. In the fourth stage, the information of
the selected studies was extracted. In the fifth stage, using theme analysis, basic, organized and
comprehensive themes were obtained. In the sixth step, the quality of the qualitative analysis was
confirmed with the Holsti's Coefficient of 0.941. In the seventh stage, the conceptual model of
Quiet quitting components was drawn.

Findings

Using thematic analysis 15 components were obtained: passive behaviors (minimum effort, energy
saving, behavioral inertia, absenteeism, limited initiatives, self-centered underemployment, health-
centered underemployment, and fear-centered underemployment), job Reluctance (lack of
motivation, feelings of hopelessness, and laziness), purposeful silence (useless silence, self-
superior silence, defensive silence, opportunistic silence, unrestrained silence, and limited sharing
of capabilities), biased boundary management (reestablishing the a balance between work and life,
prioritizing the personal life over work, neglecting the work in leisure time, and lack of contact
with the workplace during non-working hours), life-centeredness (degrading the status of work,
emphasizing the importance of life, changing the attitude toward the meaning of work, and
focusing the individual resources on personal life), selfish formalism (tendency to job description,
not doing unnecessary work, rejecting the requests for additional work even with benefits,
transactional attitude, entry and exit, strict obligation to official working hours, avoiding the
negative feelings resulting from exceeding expectations, presenteeism, and low extra-role
behavior), Isolationaly attitudes (detachment from work, low emotional dependency to the
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workplace, feeling the distant from work, feeling the imprisoned at work, and low job
commitment), Withdrawal behaviors (low work engagement, avoidance of accepting the new
roles, limited social activities, low interaction with colleagues, avoidance of voluntary activities,
avoidance of extracurricular activities, and withdrawal behavior), Low team dynamics (team
avoidance, avoidance of team behaviors, and dysfunctional team meetings), time wasting (strategic
time use, tendency to delay, and maximizing the break time), vindictive (Protestingly) behaviors
(silent protest, promoting the a spiritless work atmosphere, dragging out work, propaganda against
the organization, insidious behavior, spreading the despair and helplessness, and consciously
reducing the work efficiency and productivity), work burnout (workplace distress, depletion, and
emotional exhaustion), negative hiddenly perceptions (hiding the perception of the
meaninglessness of work, hiding the perception of lack of management support, and hiding the
perception of lack of compensation for work), self-centered indifference (little attention to growth
and development opportunities, little attention to learning opportunities, lack of importance of self-
expression and carefreeness), and organization-centered indifference (lack of attention to
improving the organization's conditions, lack of attention to employer consideration, lack of
attention to the employer's brand, lack of attention to environmental behavior, and lack of
importance of improving the business performance).

Conclusion

The contribution of the current research was in two main areas. At the theoretical level, by deep
conceptualizing and understanding the multifaceted components of Quiet Quitting, it developed
theoretical knowledge, scientific richness, and the evolution this field to achieve a better
understanding for business managers and the scientific community of the country. At the practical
level, it designed a comprehensive and applied model in the form of the most important
components of Quiet Quitting for the effective management of this organizational phenomenon.
Valuable managerial strategies to effectively improve the phenomenon of Quiet Quitting include
training the managers to exercise charismatic influence and deal with employees in a generational
manner, eliminating the toxic culture, creating the healthy relationships and a work environment
free from tension and stress, recognizing the priorities of boundary setters, redefining the value of
work and adequately appreciating the workforce, designing the an attractive work environment
that is appropriate for the morale of today's employees, encouraging the people to participate in
work and social activities, creating cohesive work teams, paying attention to the main drivers of
dissatisfaction, reorganizing the workload, managing the employee perceptions, and person-role
fit. Future researchers can use in-depth interview, and phenomenological method or lived
experience instead of using meta-synthesis method for further localization, and instead of thematic
analysis, grounded theory to identify causes, strategies, consequences, contextual factors, and
intervention factors. They can also compare the results by identifying the components of Quiet
Quitting in non-manufacturing organizations. The most important limitations of the research were
the inability to generalize the results to non- manufacturing organizations, the lack of use of
studies in languages other than English, the lack of access to some articles or databases, and the
research stopping at the model design stage.

Keywords: Quiet Quitting Components, Manufacturing Organizations, Thematic analysis,
Meta-Synthesis
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