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Research-based

Background & Purpose: : Focusing on the Social Security Organization of Lorestan Province,
this study examines the mechanism of self-enhancement as a key driver of organizational
behavior. The primary objective is to identify and prioritize the antecedents and consequences of
this motivation within hierarchical environments, thereby clarifying its impact on interpersonal
interactions and human resource sustainability.

Methodology: This applied study employed a mixed-methods (qualitative-quantitative) approach
involving 20 experts, including senior managers from the Lorestan Social Security Organization,
as well as faculty members and scholars in organizational behavior and human resources from
Lorestan University. Participants were selected via purposive sampling based on the principle of
theoretical saturation. Data were collected through interviews and pairwise comparison
questionnaires. Following the confirmation of validity and reliability, the qualitative data were
analyzed using thematic analysis in MAXQDA software, while the quantitative data were
analyzed using the Fuzzy Cognitive Mapping (FCM) method.

Findings: The study reveals that the antecedents of self-enhancement include workplace
rejection, negative self-image, social comparison with colleagues, organizational politics, high
political skill, experience of failure or job reprimand, low self-esteem, need for social acceptance,
lack of positive feedback, and job insecurity. The consequences of self-enhancement include
unrealistic and performative behaviors, dependency on external validation, reduced behavioral
authenticity, emotional burnout, intensified competitive and political climates, weakening of
genuine interpersonal relationships, increased intrapersonal conflict, reduced learning and
genuine growth, ethical risks in decision-making, and instability in job performance.

Conclusion: The self-enhancement motivation among employees in the Social Security
Organization, driven by organizational rejection and social comparison, leads to performative
behaviors and diminished authenticity. Managing this psychological mechanism is an inevitable
necessity for preventing maladaptive behaviors and maintaining the well-being of human
resources.
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Understanding and Cognition of Human Resource Self-Enhancement: Analysis of
Antecedent and Consequent Elements using the Fuzzy Cognitive Map (FCM) Method

Extended Abstract

Background & Purpose
In formal and hierarchical work environments such as the Social Security Organization, the

formation and manifestation of employees' psychological motivations directly impact the quality
of interactions, job behaviors, and the sustainability of human resources. Self-enhancement
motivation is a crucial internal mechanism activated in response to organizational situations,
capable of influencing an individual's behavior to maintain or improve their self-image.
Investigating the causes and consequences of this motivation, particularly in organizations where
power relations, formal evaluations, and social comparisons are prominent, is of significant
importance. Due to the lack of comprehensive research on identifying the causal network of
antecedents and consequences of self-enhancement in Iranian public organizations, this study aims
to identify and prioritize the antecedents and consequences of human resource self-enhancement in
the Social Security Organization of Lorestan Province using the Fuzzy Cognitive Map (FCM)

method.

Methodology

This study is applied in purpose and exploratory in terms of data collection, employing a mixed-
methods (qualitative-quantitative) approach with an abductive research philosophy. The statistical
population in both phases consisted of senior managers of the Social Security Organization of
Lorestan Province, faculty members, and experts in organizational behavior and human resource
management from Lorestan University, from whom 20 individuals were selected through
purposive sampling based on the principle of theoretical saturation. Regarding the reason for
selecting this population, it should be noted that senior managers of the Social Security
Organization, due to their deep familiarity with organizational structure, power relations, and
human interactions, can provide accurate insights into employees' behaviors and hidden
motivations. On the other hand, faculty members and academic experts, due to their mastery of
theoretical literature in organizational behavior, can present scientific and theoretical perspectives
on the phenomenon of self-enhancement. The combination of these two groups enables the
simultaneous utilization of both executive and scientific perspectives, enriching the qualitative and
guantitative data of the research. In the qualitative phase, data were collected through semi-
structured interviews with experts, and the analysis process was conducted using an inductive
content analysis approach with three levels of coding (open, axial, and selective) in MAXQDA
software. Content validity (CVR = 0.73) and theoretical validity were confirmed, and reliability
was established through Cohen's Kappa coefficient (0.84) as well as intra-coder and inter-coder
reliability tests. In the quantitative phase, a pairwise comparison questionnaire was designed based
on the components identified in the qualitative phase. This questionnaire consisted of a matrix
where rows and columns corresponded to the identified components, and respondents used a five-
point Likert scale (very high, high, medium, low, very low) to perform pairwise comparisons and
determine causal relationships among the components. The questionnaire was completed by the
same 20 experts from the qualitative phase. Validity and reliability of the questionnaire were
confirmed through content validity and test-retest reliability. Quantitative data were analyzed
using the Fuzzy Cognitive Map (FCM) approach with the assistance of Gephi software, which
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included forming the fuzzy decision matrix, defuzzification, forming the relationship matrix,
calculating influence power and susceptibility, calculating centrality index, and drawing the

network model.

Findings

In the qualitative phase, 10 antecedents and 10 consequences were identified for human resource
self-enhancement. The identified antecedents include: workplace ostracism, negative self-image
perception, social comparison with colleagues, organizational political climate, high political skill,
experience of job failure or blame, low self-esteem, need for social acceptance, lack of positive
feedback, and job insecurity. The identified consequences include: inauthentic and demonstrative
behaviors, dependence on external validation, reduced behavioral authenticity, emotional
exhaustion, intensification of competitive and political environments, weakening of genuine
interpersonal relationships, increased intrapersonal conflict, reduction in genuine learning and
growth, ethical risks in decision-making, and instability in job performance. In the quantitative
phase, the results of the FCM analysis revealed that workplace ostracism (centrality index: 24.47)
was identified as the most important antecedent, while inauthentic and demonstrative behaviors
(centrality index: 23.94) were identified as the most important consequence of self-enhancement.
Additionally, negative self-image perception (23.38) and social comparison with colleagues
(23.06) were determined as the second and third most important antecedents, while dependence on
external validation (23.67) and reduced behavioral authenticity (23.09) were identified as the
second and third most important consequences. Causal relationship analysis demonstrated that the
identified antecedents have direct and indirect effects on each other and on the consequences of
self-enhancement, forming a complex causal network that provides a comprehensive

understanding of the self-enhancement phenomenon in the studied organization.

Conclusion

The findings of this research revealed that self-enhancement motivation among employees of the
Social Security Organization is activated by factors such as workplace ostracism, negative self-
image perception, and social comparison with colleagues. Within formal and hierarchical contexts,
this motivation can lead to outcomes such as inauthentic and demonstrative behaviors, dependence
on external validation, and reduced behavioral authenticity. Causal analysis of these variables
demonstrates that although self-enhancement may appear constructive superficially, it can
transform into maladaptive behaviors under specific organizational conditions. Therefore,
understanding and managing this psychological mechanism is essential for maintaining human
resource health and enhancing the quality of organizational interactions. By presenting a
comprehensive causal network of the antecedents and consequences of self-enhancement, this
research can serve as a basis for designing organizational interventions, developing realistic
feedback systems, and fostering a culture of learning and improvement in public organizations.

Keywords: Antecedent and Consequent Factors, Fuzzy Cognitive Map (FCM), Human Resource
Self-Enhancement, Organizational Behavior, Social Security Employees
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