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Background & Purpose: The validity of decisions made in assessment and development centers
largely depends on the competencies of assessors who observe, record, interpret, and translate
behaviors into judgments. This study aimed to develop a model of the professional competencies
required of assessors in these centers.

Methodology: This applied study adopted a qualitative approach and employed a meta-synthesis
based on Sandelowski and Barroso’s seven-step model. Persian- and English-language sources
indexed in reputable academic databases through August 2026 were searched. Following
screening, 31 qualitative studies or mixed-methods studies reporting qualitative findings were
included. Data were analyzed using King and Horrocks’ three-stage thematic analysis,
comprising descriptive coding, interpretive coding, and the development of overarching themes.

Findings: he findings led to the identification of eight established dimensions, including
assessment knowledge and literacy, data orientation, evidence-based professional judgment,
interaction and consensus-building skills, feedback and coaching, objectivity and accountability,
self-awareness and professional reflection, and digital literacy and technological monitoring. The
first seven themes were identified as established dimensions, while digital literacy and
technological monitoring were identified as an emerging dimension. Among the components,
mastery of the competency model and assessment criteria, knowledge of the job and the context
in which the exercises are implemented, and the ability to reason and justify judgments based on
evidence were more prominent.

Conclusion: Assessor competency is a multidimensional, dynamic, and context-dependent
construct. The proposed model can provide a foundation for assessor selection, training,
certification, proficiency-level classification, and continuous evaluation, thereby enhancing the
validity, fairness, and accountability of assessment-center decisions.
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Extended Abstract

Background & Purpose

Assessment and development centers are important tools for making decisions regarding the
selection, appointment, succession planning, and development of human capital. In these centers,
assessors observe, record, interpret, and integrate behavioral evidence to evaluate the performance
and competencies of assesseees; therefore, the quality and validity of center decisions depend
largely on assessors’ professional competencies. Although previous studies have identified various
capabilities required of assessors, a substantial proportion of this research has focused on a
particular profession, country, or specific aspect of assessor performance, while assessor
competency has sometimes been examined merely as one of the factors affecting center quality.
Moreover, the preliminary search conducted in the present study did not identify a comprehensive
model that systematically integrates the qualitative findings of relevant studies and explains the
dimensions of assessors’ professional competencies in assessment and development centers.
Accordingly, this study aimed to develop a model of the professional competencies required of
assessors in assessment and development centers.

Methodology

The present study is applied in terms of its purpose and qualitative in terms of its approach and
was conducted using a meta-synthesis method. The meta-synthesis process was carried out based
on Sandelowski and Barroso’s seven-step model. Accordingly, Persian- and English-language
sources published in recent years up to August 2026 were searched in Scopus, Web of Science,
ProQuest, PubMed, ScienceDirect, Emerald, SID, Magiran, Noormags, Civilica, and IranDoc. The
initial search identified 1,260 sources. Following the application of inclusion and exclusion criteria
and the screening process, 90 studies were selected for preliminary assessment, 58 studies were
examined in full text, and 31 qualitative or mixed-methods studies containing qualitative findings
were ultimately included in the meta-synthesis. Of the final studies, 12 directly addressed
assessment and development centers, while 19 focused on areas related to performance
assessment, structured selection, observation-based assessment, and professional judgment. Data
from the selected studies were analyzed and synthesized using King and Horrocks’ three-stage
thematic analysis, comprising descriptive coding, interpretive coding, and the development of
overarching themes.

Findings

The meta-synthesis identified eight main dimensions of assessors’ professional competencies:
assessment knowledge and literacy, data orientation, evidence-based professional judgment,
interaction and consensus-building skills, feedback and coaching, objectivity and accountability,
self-awareness and professional reflection, and digital literacy and technological monitoring.
Based on their frequency and the strength of the supporting evidence across the studies, the first
seven dimensions were identified as established dimensions, while digital literacy and
technological monitoring emerged as a new dimension .Within the dimension of assessment
knowledge and literacy, competencies included understanding the purpose and functions of the
center, understanding the assessor’s role, specialized training, awareness of the consequences of
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assessment decisions, mastery of the competency model, knowledge of behavioral indicators and
assessment scales, and understanding job requirements and the context in which assessment
exercises are implemented. Among these components, mastery of the competency model,
assessment criteria, and rating scales, with a frequency of 74.1%, and knowledge of the job,
context, and authenticity of the assessment situation, with a frequency of 70.9%, were particularly
prominent .The data orientation dimension emphasizes the sufficiency and validity of evidence,
the use of multiple-source data, targeted behavioral observation, the distinction between
observation and inference, evidence recording and traceability, and linking ratings to observed
behavior. Accordingly, assessors should be able to gather sufficient and valid evidence and avoid
drawing conclusions based on inadequate data or labeling individuals . The dimension of evidence-
based professional judgment encompasses managing ambiguity and borderline performance,
controlling information load, managing bias and initial impressions, contextual and professional
judgment, and the ability to reason and justify judgments. The ability to explain the path from
observation to conclusion, compare performance against indicators, defend ratings, and state levels
of confidence and limitations collectively highlights the importance of transforming behavioral
evidence into well-grounded judgments. The ability to reason and justify judgments, with a
frequency of 83.8%, was the most prominent component identified in the findings . The interaction
and consensus-building skills dimension includes dialogue among assessors, comparison and
adjustment of interpretations, establishing shared language and criteria, maintaining independence
of judgment, managing conflict, resisting undue influence, facilitating participation among panel
members, and managing interpersonal relationships and emotions. This finding indicates that
judgment in assessment centers is not merely the outcome of an assessor’s independent decision
but is an interactive process involving the construction of shared meaning .The feedback and
coaching dimension encompasses the ability to provide specific, objective, behavioral, and
actionable feedback; support feedback with behavioral evidence; identify strengths and areas for
improvement; provide clear recommendations; translate findings into development goals;
personalize development plans; encourage self-regulation; and follow up on developmental
actions .The dimension of objectivity and accountability emphasizes avoiding bias and
discrimination, ensuring equal opportunity, controlling cultural and gender biases, relying on
evidence, taking responsibility, maintaining confidentiality, being accountable for decisions,
ensuring process transparency, and making decisions explainable. The dimension of self-
awareness and professional reflection includes self-assessment, awareness of personal
assumptions, acceptance of errors, learning from disagreements, enhanced self-knowledge, and the
development of a professional assessor identity .Finally, digital literacy and technological
monitoring, identified as an emerging dimension, encompasses two areas: virtual assessment
competency and Al oversight. Competencies in this dimension include operating assessment
systems, interpreting virtual behavior, managing technical disruptions, verifying Al-generated
outputs, detecting technological bias, understanding system limitations, and maintaining human
responsibility. However, compared with the other dimensions, this dimension had a more limited
empirical evidence base.

Conclusion
The professional competence of assessors in assessment and development centers is a
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multidimensional, dynamic, and context-dependent construct that cannot be reduced to familiarity
with assessment center tools or the ability to assign scores. The proposed model conceptualizes
assessor competence through the integration of technical and knowledge-based, cognitive and
reasoning, data-driven, interpersonal, ethical, and developmental capabilities. It demonstrates that
assessors’ professional performance extends from understanding competency models and
observing behavior to interpreting evidence, forming judgments, interacting with other assessors,
and providing developmental feedback. From a theoretical perspective, the model integrates
fragmented findings from qualitative studies and conceptualizes assessor competence as an
independent and multidimensional construct. In addition to established capabilities, it highlights
the emergence of digital technologies and artificial intelligence as a new domain of assessors’
professional competence. From a practical perspective, the model can serve as a basis for assessor
selection and recruitment, the design and redesign of training and development programs,
competency certification, assessor-level classification, and continuous performance evaluation. Its
application may also contribute to strengthening the validity, fairness, and accountability of
decisions made in assessment and development centers. Given the meta-synthesis design of the
study, the findings should be interpreted in light of the qualitative nature of the analyzed sources.
Moreover, the emerging dimensions of digital literacy and technological oversight, given their
relatively limited empirical foundation, warrant further empirical investigation.

Keywords: Assessment and Development Centers, Assessor Professional Competency, Competency Model, Meta-
Synthesis, Professional Judgment.
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