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Background & Purpose: To prevent the formation of paranoia, organizations must
identify the organizational factors that contribute to its formation and prevent its
occurrence.. The present study has been conducted with the aim of analyzing and
modeling the constructive factors of organizational paranoia in managers of state-
owned companies.

Methodology: Identification of organizational paranoid impulses was performed
through semi-structured interviews with qualitative content analysis method based on
theoretical saturation technique with 17 professors of management and psychology.
The validity and reliability of the interviews were confirmed by the method of relative
content validity and Kappa Cohen index, respectively.

Findings: Coding the interviews using atlas software led to the identification of 11
drivers in the formation of organizational paranoia. In order to level the identified
propulsions, the opinions of 32 senior managers of state-owned companies of the
Ministry of Silence were used by purposive sampling method with the help of a
questionnaire. The validity and reliability of the questionnaire were confirmed by
content validity and test-post-test method, respectively. The drivers identified by the
interpretive structural method led to the formation of five levels.

Conclusion: which cultural weakness and lack of organizational justice and
dysfunctional communication were the most effective, and lack of trust and lack of job
independence were the most effective factors. Managers and organizational decision
makers can identify and level the constructive factors of organizational paranoid,
identify the most important and effective factors and try to reduce the constructive
factors by implementing strategies and can enhance trust in the organization.
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Analysis and Modeling of Organizational Paranoid Factors in State-Owned
Companies Affiliated to the Ministry of Silence With an Interpretive Structural
Approach

Extended Abstract

Background & Purpose

Understanding the factors that contribute to the development of organizational paranoia,
particularly in public organizations, is of considerable importance, as identifying these factors can
be an essential step toward reducing or mitigating distrust and suspicion and improving
organizational relationships. The novelty of the present study lies in providing a systematic
understanding of the factors influencing the development of organizational paranoia among
managers of public organizations affiliated with the Ministry of Industry, Mine and Trade, as well
as structuring and prioritizing these factors based on their degree of influence. This study seeks to
address the existing gap in the literature by identifying the factors underlying organizational
paranoia and examining the relationships among them using the Interpretive Structural Modeling
approach. Organizations need to identify the organizational factors contributing to the
development of paranoia and prevent their emergence in order to avoid the formation of
organizational paranoia. Accordingly, the present study was conducted to analyze and model the
factors underlying organizational paranoia among managers of public companies.

Methodology

The drivers influencing organizational paranoia were identified through semi-structured
interviews with experts in the fields of management and psychology. Data obtained from 17
interviews were examined and coded using qualitative content analysis based on the principle of
theoretical saturation. To ensure the validity and trustworthiness of the qualitative findings,
validity was assessed using the Content Validity Ratio (CVR), while reliability was established
using Cohen’s kappa coefficient. In the quantitative phase, the statistical population consisted of
managers working in public companies affiliated with the Ministry of Industry, Mine and Trade.
Given the nature of the study and the need to obtain the perspectives of individuals with relevant
knowledge and experience, non-probability convenience sampling was employed. Accordingly, 32
eligible managers were selected as the final sample and participated in the study. To assess the
reliability of the data collection instrument in the quantitative phase, the test-retest method was
employed.

Findings

Coding the interview data using ATLAS.ti software resulted in the identification of 11 drivers
contributing to the development of organizational paranoia. To structure the identified drivers into
levels, the opinions of 32 senior managers of public companies affiliated with the Ministry of
Industry, Mine and Trade were obtained through a questionnaire using purposive sampling. The
validity and reliability of the questionnaire were confirmed through content validity and the test—
retest method, respectively. The findings showed that the drivers of organizational paranoia among
managers in public companies were organized into 11 categories and five structural levels. At
Level 5, cultural weakness, ineffective communication, and lack of organizational justice were
identified as foundational factors that, by weakening organizational values, information flow, and
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perceptions of fairness, create conditions conducive to negative interpretations and distrust. At
Level 4, mismanagement and conspiracy beliefs were identified, indicating the role of managerial
deficiencies and threat-based interpretations of others’ behavior in the development of
organizational paranoia. At Level 3, workplace ostracism and work pressures were identified,
which can reinforce conditions conducive to organizational paranoia by reducing social support
and the sense of belonging while increasing psychological and cognitive pressures. At Level 2,
organizational politics and high power distance were identified, which influence the development
of organizational paranoia by restricting participation, increasing ambiguity in relationships, and
reinforcing perceptions of situational threats. At Level 1, lack of job autonomy and lack of trust
were identified as the factors closest to organizational paranoia, which may intensify paranoid
perceptions and reactions by reducing individuals’ sense of control, autonomy, and confidence in
others. Overall, the findings indicate that the drivers of organizational paranoia do not operate
independently; rather, they form an interconnected, multilevel structure in which more
fundamental organizational factors give rise to factors that are more proximal to the experience of
organizational paranoia. The MICMAC analysis further showed that none of the identified drivers
fell within the category of autonomous variables. This finding indicates that all identified factors
play a role in the formation or reinforcement of organizational paranoia and that none operates
outside the system of interactions among the factors. An examination of the drivers’ positions in
the influence domain showed that mismanagement, high power distance, and lack of job
autonomy, despite having relatively low dependence, possess the greatest influence over other
drivers and therefore function as the primary driving forces within the system. In contrast,
organizational politics and lack of trust were positioned within the dependent-variable category,
indicating that they are influenced by other factors to a greater extent than they influence them.
Furthermore, lack of organizational justice, organizational cultural weakness, ineffective
communication, workplace ostracism, conspiracy beliefs, and work pressures were classified as
linkage variables. These drivers simultaneously possess high levels of influence and dependence.

Conclusion

The most important theoretical contribution of this study is the development of a
structural and multilevel explanation of the drivers of organizational paranoia among
managers in public companies. While a substantial body of previous research has
examined organizational paranoia in relation to individual variables such as distrust,
workplace ostracism, work pressure, organizational culture, or negative managerial
behaviors, the present study organizes these factors into an interconnected network across
five structural levels. This structure indicates that the drivers of organizational paranoia
originate from more fundamental factors, including cultural weakness, ineffective
communication, and lack of organizational justice, and proceed through factors such as
mismanagement, workplace ostracism, work pressures, organizational politics, and power
distance toward more proximal factors, namely lack of job autonomy and lack of trust.
Thus, the theoretical contribution of the study extends beyond identifying a set of factors;
it explains how these factors are positioned and interconnected within a hierarchical
structure and, consequently, provides a more process-oriented understanding of the
development of organizational paranoia in public-sector settings. From a practical
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perspective, the findings can provide a basis for designing preventive and intervention
programs in public companies. Senior managers can move beyond focusing solely on the
observable manifestations of paranoia and first identify and address its underlying
organizational drivers. Strengthening an ethical organizational culture, enhancing
communication transparency and organizational justice, improving managerial practices,
reducing workplace ostracism and work pressures, moderating power concentration, and
creating appropriate conditions for job autonomy and trust can be incorporated into a
staged intervention system. The findings can also be used to develop organizational
climate monitoring indicators, managerial performance assessment mechanisms,
leadership and conflict-management training programs, and mechanisms for enhancing
transparency and trust. Accordingly, the practical value of the study lies in providing a
basis for the early identification, prioritization of interventions, and preventive
management of the drivers of organizational paranoia in public companies.

Keywords: Paranoid, Organizational Paranoid, Interpretive Structure Modeling(ISM), State-
owned Enterprises
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