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Background & Purpose: Despite the crucial importance and position of management
knowledge in today's world, managerial skills are still not thoroughly understood.
Recognizing the dimensions of managerial skills can facilitate access to this valuable
resource. Accordingly, this study aimed to design a model for the development of
managerial skills among human resource managers.

Methodology: This is an applied study employing a qualitative approach. The
statistical population comprised expert professors in the fields of Human Resource
Management and Organizational Behavior, as well as university HR managers. A total
of 30 participants were selected using snowball sampling, ensuring theoretical
saturation. Data were collected through semi-structured interviews. Data analysis was
conducted using thematic analysis based on the Strauss and Corbin grounded theory
paradigm, involving systematic stages of open, axial, and selective coding.

Findings: The analysis yielded 396 initial codes, which were subsequently distilled
into 65 subcategories and 13 overarching themes. These themes were structured across
three dimensions: intrapersonal skills (self-awareness, stress management, and effective
problem-solving); interpersonal skills (constructive communication, effective
motivational skills, influence, and conflict management); and group skills (delegation,
teamwork, leadership in fostering positive change, technological proficiency, and the
utilization of managerial imperatives).

Conclusion: The findings revealed that managerial skills comprise three core
dimensions: Individual Dimension: including self-awareness, stress management, and
effective problem-solving. Interpersonal Dimension: including constructive
communication, effective motivation, influence, and conflict management. Group
Dimension: including delegation, teamwork, leadership for positive change, the use of
technology, and the application of managerial requirements.

Based on the identified dimensions and components, the proposed model demonstrates
strong coherence and goodness of fit, offering a practical framework for the
development of managerial competencies in university HR managers.
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Designing and Validating a Model for the Development of Managerial
Skills among Human Resource Managers in Universities

Extended Abstract

Background & Purpose

In today’s dynamic and increasingly complex organizational environments, the precise definition
of “managerial skills” for university human resource (HR) managers has transitioned from a
functional necessity to a strategic imperative. Despite the critical importance of management at
higher academic echelons, a significant gap persists between theoretical knowledge and
operational pragmatism within university settings. This discrepancy underscores the urgent need
for a comprehensive, validated model that transcends traditional administrative frameworks.
Therefore, this study aims to design, classify, and validate a holistic managerial skills model
specifically tailored to address the multifaceted challenges inherent in managing complex
academic organizations in the contemporary era.

Methodology

This research employed a descriptive-analytical approach, utilizing Thematic Analysis grounded in
the Strauss and Corbin paradigm. Data were collected through semi-structured interviews with 30
participants, selected via snowball sampling, ensuring a depth of insight through theoretical
saturation. The analytical process followed a rigorous coding trajectory, including open, axial, and
selective coding to systematically reduce and organize the data. To ensure the qualitative rigor of
the study, credibility, transferability, dependability, and confirmability were strictly adhered to.
Reliability was empirically validated using Cohen’s Kappa index, yielding a value of 0.56. The
iterative analysis process successfully distilled 396 initial codes into 259 concepts, which were
subsequently refined into 91 skills, ultimately culminating in a robust integrated model comprising
3 dimensions, 13 components, and 65 specific indicators.

Findings

The results of the thematic analysis reveal that managerial skills in the academic HR context are
composed of multifaceted and interconnected dimensions. The first dimension identifies
Constructive Communication as a primary differentiator for effective leadership. This finding
aligns with contemporary literature, emphasizing that communication is not merely an exchange of
information but a strategic tool for organizational alignment. The second dimension focuses on
internal psychological competencies, namely Self-Awareness and Effective Motivation. Self-
awareness emerged as the cornerstone of strategic decision-making, enabling managers to
understand their influence on organizational climate. Regarding motivation, the findings challenge
the traditional linear applications of Maslow’s hierarchy; instead, the data suggests that in modern,
volatile academic environments, motivational needs are dynamic, non-linear, and highly context-
dependent. The third and most expansive dimension encompasses operational and strategic
competencies. Effective Problem-Solving was identified as a core pillar of decision-making,
closely linked to entrepreneurial thinking. Team Management was characterized by the
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development of “team identification” and a collective “us” sentiment, which is vital for
institutional cohesion. Furthermore, Professional Requirements were reframed; rather than
focusing on theoretical erudition, the model emphasizes “conscious action” and operational
experience, echoing Mintzberg’s views on managerial practice.

Critical strategic skills included Technological Integration, which is essential for navigating
globalized decision-support systems, and Change Leadership, a key driver for organizational
evolution. Stress Management was not framed as mere personal coping, but as a strategic
mechanism for building personal resilience and self-efficacy to mitigate organizational chaos.

Notably, the analysis provided a nuanced interpretation of skills such as Adaptability, Delegation,
and Influence, which ranked lower in the hierarchy (11th—13th). Unlike traditional interpretations
that might view lower rankings as diminished importance, this study posits that these skills
function as “Existential Prerequisites” (Prerequisites). In essence, they are the baseline
competencies that define the very status of a “manager”; a lack of these skills precludes an
individual from being categorized as a professional manager, regardless of their expertise in other
areas.

Conclusion

This research contributes a comprehensive model that demonstrates that modern management
transcends pure academic knowledge. It necessitates a sophisticated synthesis of problem-solving
artistry, change leadership, and team identity construction. The study offers significant theoretical
implications by redefining the hierarchy of managerial competencies and provides practical utility
for academic institutions. It is recommended that university recruitment and professional
development processes shift from “credential-based” to “competency-based” approaches. Training
programs should prioritize stress resilience, technological decision-support, and change
management to prepare HR leaders for the complexities of 21st-century academic governance.

Keywords Managerial Skills, University Human Resources, Comprehensive Model, Change
Management, Problem-Solving.
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