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Explaining the Components and Dimensions of Excellence-Oriented Human
Resource Training in lranian Organizations

Extended Abstract

Background & Purpose

In an era of rapid technological change, fundamental shifts in the nature of work, and an increasing shortage of key
talent, investing in human resource development has become a vital strategy for organizational survival and
competitive advantage. The World Economic Forum has predicted that 44 percent of employees' essential skills
and knowledge will change over the next five years due to the development of automation and artificial intelligence
technologies (Aguinis & Kraiger, 2009). In such conditions, organizations that prioritize learning and development
become "talent magnets" and achieve higher employee retention rates (Dietz & Zwick, 2022). However, merely
holding traditional training courses does not guarantee effectiveness and the realization of organizational goals;
many existing training programs lack practical application and have little impact on improving employee
performance (Arthur, Bennett, Edens, & Bell, 2003).

This challenge is more complex and sensitive in Iranian public organizations due to their distinctive nature.
Public organizations not only face public expectations for high-quality and accountable service delivery but also, as
the main instruments for realizing the country's development policies, play a pivotal role in advancing
macroeconomic, social, and cultural goals. Unlike the private sector, whose primary driver is profitability and
market competition, public organizations face a set of legal requirements, bureaucratic structures, budgetary
constraints, and political pressures that strongly affect the nature and quality of their training programs (Mirsepasi
etal., 2010; Amouzad et al., 2016). A pathology of recruitment and training systems in Iranian public organizations
based on the organizational excellence model shows that various criteria—including leadership, policy-making, and
employee processes—all suffer from significant damage, and there is a serious gap between organizational
investments in human resources and the achievement of tangible, expected results (Khanifar et al., 2021; Atataleb
& Niakan, 2023).

Therefore, the main question of this study is: given the specific characteristics of Iranian public organizations,
what are the components and dimensions of excellence-oriented human resource training in these organizations?
The purpose of this study is to explain the components and dimensions of excellence-oriented human resource
training in Iranian public organizations in order to provide a comprehensive and indigenous model for designing
effective training systems by identifying its dimensions, contexts, challenges, and consequences. The expected
outcome is a model that can serve as a roadmap for policymakers, human resource managers, and training system
designers, helping to reduce the skills gap, increase talent retention, and achieve organizational excellence.

Methodology

This research is applied in purpose and qualitative in approach. Given the exploratory nature of the subject, the
importance of the context and setting of Iranian public organizations, the necessity of achieving an indigenous
model, and the limitations of existing quantitative research, a qualitative approach was selected as the appropriate
method. Thematic analysis following Braun and Clarke (2006)—a widely used and valid qualitative method that

enables the identification, analysis, and interpretation of meaning patterns in textual data—was employed.

The statistical population consisted of experts and specialists in human resource management, human capital
training and development, and organizational excellence management in Iranian public organizations.
Acknowledging the wide diversity of public organizations (including service, production, educational, health, and
judicial organizations), efforts were made to select experts from a diverse range of these organizations through
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purposive sampling so that different perspectives would be reflected in the analysis. The inclusion criteria were: at
least 10 years of work experience related to human resources and training in public organizations; a master's or
doctoral degree in management or educational sciences; practical experience in designing or implementing
organizational training programs; and willingness to participate in the research. Ultimately, 10 experts were

interviewed, and sampling continued until theoretical saturation was reached.

The primary data collection instrument was a semi-structured interview, whose guide was developed based on
the theoretical foundations and research background and included open questions on the definition of excellence-
oriented training, its main components and dimensions, contextual factors and prerequisites, challenges and
obstacles, and expected consequences and outcomes. To ensure the credibility of the findings, member checking
was used: summaries of the findings and extracted themes were provided to some interviewees, and their corrective
comments were obtained. To increase dependability, all coding and data analysis stages were documented, and part
of the interviews was independently coded by two researchers. Inter-coder agreement was calculated using the
intra-topic agreement index, yielding 84 percent, indicating good reliability of the coding process. To ensure
confirmability, all research documentation—including audio files, interview transcripts, codes, and analytical
notes—was retained to enable auditing of the research process. Furthermore, to enhance transferability, the
characteristics of participants, the research context, and the study procedures were reported in detail.

Findings

nalysis of the interviews led to the identification of 320 initial descriptive codes, 264 basic themes, 88 organizing
themes, and 25 global themes. The findings indicate that excellence-oriented human resource training is a complex
and multidimensional phenomenon. Based on the five research questions, the global themes were organized as

follows:

Question 1 (definition and participants' understanding): Five global themes were identified: a comprehensive
approach to development, strategic goal-orientation, value-orientation and ethicalism, lifelong learning, and
transformation and innovation. In the experts' view, excellence-oriented training is a multilayered phenomenon
beyond traditional concepts of human resource training—not merely a program or course but a systemic and
holistic approach to human capital development in which the boundary between training and learning is blurred and
both, in a dynamic and complementary interaction, foster the all-round growth of employees. Given the distinctive
nature of public organizations, the experts' understanding of this type of training is primarily intertwined with

value-orientation, social responsibility, and public accountability.

Question 2 (components and dimensions): Five key competency categories were identified: technical and
specialized competencies, behavioral and communication competencies, cognitive and analytical competencies,
leadership and managerial competencies, and ethical and value-based competencies. Together, these five categories
paint a comprehensive picture of the excellent employee in public organizations—one who is not only capable in
specialized tasks but also possesses communication, analytical, leadership, and ethical capabilities. In public
organizations, given their service-oriented and relational nature with a wide range of stakeholders, ethical and

value-based competencies as well as behavioral and communication competencies are more prominent.

Question 3 (contextual factors and prerequisites): Five main categories were identified: institutional and
structural contexts, technological infrastructures, organizational culture and climate, financial resources and
budgeting, and supportive laws and regulations. In public organizations, two factors—"institutional and structural
contexts" and "supportive laws and regulations"—are particularly important because, given the bureaucratic and
hierarchical nature of these organizations, any change and innovation in the training system requires strong support

from senior management and the backing of upstream laws and regulations.
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Question 4 (challenges and obstacles): Five main categories were identified: structural and managerial
challenges, content and methodological challenges, cultural and human challenges, financial and resource
challenges, and environmental and extra-organizational challenges. In public organizations, structural and
managerial challenges were identified as the most important obstacle; bureaucratic and hierarchical structures,
lengthy decision-making processes, centralization in designing and implementing programs, and weak effective
evaluation systems are among the factors that severely limit the flexibility and speed required for implementing
excellence-oriented training. Moreover, environmental and extra-organizational challenges such as economic
pressures, sanctions, and currency fluctuations limit public organizations' access to up-to-date technologies and

content and affect the quality of training programs.

Question 5 (consequences and outcomes): Five global themes were identified: individual and occupational
outcomes, organizational and strategic outcomes, social and economic outcomes, knowledge and innovative
outcomes, and quality and excellence-oriented outcomes. In public organizations, social and economic outcomes as
well as quality and excellence-oriented outcomes are particularly important; given the service-oriented and public
nature of these organizations, upgrading employees' skills through excellence-oriented training can directly affect
the quality of services provided to the public and increase national productivity. Moreover, increasing stakeholder
satisfaction, improving public trust in government institutions, and strengthening social capital are among the key
outcomes.

Conclusion

Excellence-oriented human resource training is a multidimensional phenomenon beyond traditional training that,
through a holistic, goal-oriented, value-based, continuous, and transformative approach, seeks to cultivate fivefold
competencies—technical, behavioral, cognitive, leadership, and ethical—in public organization employees.
Through the balanced development of these competencies and the provision of contextual foundations, it can lead
to valuable outcomes at individual, organizational, social, knowledge, and quality levels. However, Iranian public
organizations face numerous challenges in this path, the resolution of which requires simultaneous interventions at
structural, content, cultural, financial, and environmental levels.

A comparison of the findings with the theoretical literature and empirical background reveals extensive
alignment as well as points of divergence and valuable richness that this study adds to existing knowledge. The
experts' emphasis on a holistic approach, strategic goal-orientation, and lifelong learning is consistent with the
views of theorists such as Ramdani et al. (2014) regarding the distinction between strong and weak human capital
transformation and Bell et al. (2017) regarding learning organizations. What distinguishes this study from much
prior research is its emphasis on value-orientation and ethicalism as one of the main pillars of the definition of
excellence-oriented training in the public organization context. Furthermore, by identifying environmental and
extra-organizational challenges such as sanctions, currency fluctuations, and legal instability as an independent
category, this study addresses aspects of training barriers in Iranian public organizations that have received less
attention in international literature, indicating the need to consider Iran's specific and unique business environment

in designing training models.

Keywords: Excellence-Oriented Training, Human Resources, Thematic Analysis, Public Organizations, Private
Organizations, Organizational Excellence.
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